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Purchasing on Sponsored
Awards/BAM Implementation

Update to the
Council of Principal Investigators
February 10, 2016

Gary Barnes, Associate Vice President for Finance
Carol Cantrell, Senior Associate Vice President for Research Administration

Procurement and Accounts Payable
Systems

AggieBuy

* SciQuest is the software vendor for AggieBuy, A&M'’s branded
name for the e-procurement and accounts payable system

* TAMU selected through a competitive bid process

* Implemented FY 2010

BuyA&M

® Periscope is the vendor that provides software for the
procurement and accounts payable system

* TAMU System selected as a Texas State Contract Vendor

* May 28, 2015 - TAMUS Project Team engages TAMU

2/9/2016



BAM History and Timeline

® Spring, 2013 - 7amu invited to the initial Periscope demos
e Fall, 2013 - 7amus piiot testing, four Members participate
e April 10, 2014 - Chancellor announces Periscope contract
— TAMUS creates roll-out schedule
— TAMU asks to be one of the first Members implemented

— TAMUS and Periscope accepted numerous “feature
requests” from TAMU

¢ May 28, 2015 - TAMUS Project Team engages TAMU

* August 19 - Periscope releases major upgrade into PROD
e September 22 - User Training began

* October 05 - activation of departments begins

* December 04 - /ast day to initiate AggieBuy transactions
e December 30 - AggieBuy licensing expires

e January 20, 2016 - “Spend Radar” activation

BAM Challenges and Solutions

® System Slow

® Vendor Problems

® Punch-out Catalogs

* “Too many clicks” — inefficient process
* |ntegration Problems to FAMIS

* Routing and Approvals

® NIGP Numbers

2/9/2016
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Periscope Addressing Issues

TAMU has requested 200+ enhancements

Periscope added servers to address slow response time during the
Christmas break

Periscope is re-writing their entire user interface. Planned delivery
is early summer 2016.

P1/SRS routing and approvals to be fully implemented 3/1/16.
NIGP will be specific for research (approximately 10 to select
from)

Purchasing Solutions on Sponsored Projects

Open Market (>$10k: equipment and services) requests that will route to Procurement Services
Direct Open Market — Requisitioner/Shopper orders in BAM

— Delegated and non-contract request

— Limited to delegated amount determined by system member (TAMU's is $10k)

— Requires end user to convert requisition to PO and then manually submit PO notification to vendor
Shopper orders in BAM

— Contract item purchase request (these will be our master orders but not many are loaded yet)

— Punch-out purchase request (currently only have 4 where there were 20 in AggieBuy but Periscope
is working on getting more loaded)

— Requires end user to manually submit the PO notification to the vendor
Purchases made outside of BAM

— These purchases are made by calling the vendor directly or ordering on-line (not using BAM) or in-
person shopping.

¢ RPA (Request for Payment Authorization)

— No PO notification sent to vendor via BAM

— Receiving is done at the time RPA is created via RPA Goods Received Date field
* University Issued Payment Card

— Card is usually charged at the time the goods are shipped or picked up

— If card was not provided at the time of the order the vendor may accept at the time of
billing. Instead of entering RPA document in BAM, the department can ask the vendor if
they will accept the payment card.

— Department follows payment card guidelines and processes

® Personal Reimbursement
— Shopper pays for the goods at the time the goods are ordered or picked up
— Reimbursement to the shopper is made via BAM using the RPA process

2/9/2016
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Efforts Made to Facilitate Sponsored Research
Purchases and Payments to Vendors

* PURCHASE (<$10K) -- GOES TO VENDOR FOR ORDERING
BEFORE GOING TO SRS FOR PROJECT COMPLIANCE

— Changed the BAM Routing to place SRS project compliance (allowable, allocable,
reasonable, budgeted) AFTER purchase made and vendor receives order.

— Pl can obtain goods and services and move forward on performing research as the
bills are being paid.

— Currently this is the same risk process with AggieBuy and this change in routing
will not increase risks.

— If Pl believes that there is some question over project compliance for items under
$10K, they can still phone or email their SRS project administrator to get an okay
on the project compliance before proceeding.

Efforts Made to Facilitate Sponsored Research
Purchases and Payments to Vendors

o PURCHASES (>$10K) - GOES TO SRS PROJECT COMPLIANCE,
PURCHASING AND THEN THE VENDOR FOR ORDERING (in
Discussion)

— Initially believed that BAM could route based on “object class codes” or “amount
thresholds” but not both criteria.

— Now we can use both object class and threshold, routing will be changed to go to
SRS for project compliance for > $10K purchases before going to purchasing; This
will help mitigate high risks for Pls.

— Purchasing services for over $10K will help provide best prices for the Pl and the
sponsor.




Efforts Made to Facilitate Sponsored Research

Purchases and Payments to Vendors

* TRANSFERRED ACCOUNTS PAYABLE (VOUCHER AUDIT) TO
SYSTEM MEMBER FOR PAYMENT

In order to focus SRS services on proposal, contracts and project administration
and reinvest in Pl services, we have transferred these fiscal responsibilities from
SRS back to the System Members.

Payments on Sponsored Research will no longer go through SRS for review of
Voucher Audit, fiscal review, etc. (Exception will be that SRS will perform voucher
compliance for about 5% of the Travel Vouchers but only those with “exotic”
terms and conditions.)

Project compliance (allowable, allocable, reasonable, budgeted) will still be
responsibility of SRS project administration.

This transfer should free up resources from SRS “back office” fiscal operations to
reinvest in Pl services and support for the core functions (proposals, contracts and
project administration)

Efforts Made to Facilitate Sponsored Research

Purchases and Payments to Vendors

* TRANSFERRED PURCHASING FROM SRS TO SYSTEM MEMBERS

In order to focus SRS services on proposal, contracts and project administration
and reinvest in Pl services, we have transferred these purchasing responsibilities
from SRS back to the System Members

Purchasing over $10K on Sponsored Research will no longer be performed at SRS
but will be sent to the System Members.

Currently SRS did not address purchases on AggieBuy so transfer to BAM will be
less change to TAMU than for non-AggieBuy users.

Should free up resources from purchasing operations to reinvest in Pl services and
support for the core functions (proposals, contracts and project administration)

2/9/2016



Efforts Made to Facilitate Sponsored Research
Purchases and Payments to Vendors

e ELIMINATED SRS PROJECT COMPLIANCE REVIEWS ON LOW-RISK
EXPENDITURES

— SRS Project Administration will now only be reviewing “higher risks” object class
codes for project compliance (allowable, allocable, reasonable, budgeted)
including

* Animals

* Consultants

s Contract Services

* Entertainment

¢ Equipment

® Human Subject Payments
* Ship Charges

* Travel

* \lisa Costs

— Establishing streamlined review processes for “low-risks” versus “high-risks”
should help expedite getting vendors paid.

Pl ROLES & RESPONSIBILITIES

* The PI, not the department, college or SRS, is
responsible if the purchase made by the Pl is
not allowed on the project. The Pl is the
responsible person for overall administrative,
fiscal, scientific and technical direction and
conduct of a sponsored project within the
terms and conditions of the award and in
accordance with University and System rules
and regulations.

2/9/2016



SRS ROLES & RESPONSIBILITIES

® SRS, not the department or college, is
responsible for project compliance on the
project. SRS provides overall guidance and
assistance to the Pl and to the departments
and college in the administration of the
project and ensuring that the project is
performed within compliance guidelines.

DEPARTMENTS AND COLLEGES
ROLES & RESPONSIBILITIES

Departments and colleges are responsible for
managing personnel and facilities in the
successful performance of research.
Departments provide many support services
to Pls in coordination with SRS ranging from
ensuring that payments are made to vendors
and that payroll is properly charged on payroll
documents.

2/9/2016



TIPS to Pls

* Remember there are several options to acquiring
the goods and services you need.

* Provide the communication to your department
that is needed (copy of invoice, verification that
goods and services received, train your staff, etc.)

® Provide input to CPIl, Departments, Colleges, SRS,
your fiscal offices and others as to processes you
consider to be “LIBS” (Locally Imposed
restrictions or requirements) —

“We are committed to making things better for the
Research Community.”

2/9/2016



