
RESEARCH  DEVELOPMENT   SERV ICES



 Professional Development Calendar
 Hanover Consulting – review and provide 

feedback on federal agency proposals
 NIH R01 Bootcamp- mentored proposal 

development for an R01 submission
o Fall 2022 program – applications due April 26th

 GWSW: NIH Fall Workshop & Spring Writing 
Series for a NIH proposal

 Meg Bouvier Medical Writing – On-demand, online  
videos about NIH proposal mechanisms

 “Proposal Resources” @ vpr.tamu.edu/rds

Resources and Professional  Development



LARGE  AND  MULT ID I SC I P L INARY   PROPOSAL   SUPPORT
RDS assist with idea development and proposal planning and/or project management throughout the proposal development process.
Specific assistance might include a combination of the following:

E x t e r n a l   C o n s u l t a n t s

To provide additional assistance, RDS established a 
process to hire external consultants to provide additional 
proposal support services that includes Internal Review, 
Red Team Reviews, Consultations, etc. 

Specializing in Physical Sciences
• The Implementation Group
• Urban Venture Complete

Specializing in Health Sciences
• Hanover Research
• McAllister & Quinn



RDS  Re sea rch  Deve lopment  News l e t te r s

Multidisciplinary Funding Opportunities
• Highlights a selection of multi‐investigator 
external funding opportunities

• Distributed in a bi‐weekly basis
• Contains new and upcoming, forecasted, 
and COVID‐19 grant opportunities

• Is now a consolidated newsletter with TEES 
to reduce duplication Research Development Insider

• Disseminates research funding news and updates
• Provides information and resources for faculty to 
be successful

• Shares proposal development tips and tricks
• Promotes Professional Development initiatives 
available to faculty 



Group
• Workshops
• Broader Impacts Expo
• Webinars
• Writing Groups
• Mock Review Expert Panels

Individual
• Consultations
• Develop a Proposal Plan
• Identify initial agency program fit
• Contact the program officer
• Strategic Review of proposal drafts
• Help interpret reviews

Early Career Faculty Program
Targeted Programs

• Nat’l Science Foundation Early Career Faculty Development Program (CAREER)
• Dept. of Energy (DOE) Early Career Research Program
• Air Force Office of Scientific Research (AFOSR) Young Investigator Program
• Office of Naval Research (ONR) Young Investigator Program
• Defense Advanced Research Programs Agency (DARPA) Young Faculty Award

Assistance to Faculty

• Collaborations with Texas A&M University System National Labs Office and Texas 
A&M Engineering Experiment Station (TEES) Research Development Office



Name Title Email

Jorja Kimball, Ph.D. Executive Director jkimball@tamu.edu

Candice Jongsma, 
Ph.D.

Director, Multidisciplinary Proposal 
Development

cgjongsma@tamu.edu

Laurie Garton, Ph.D. Associate Director, Early Career 
Faculty 

lsgarton@tamu.edu 

Shannon Eyre Sr. Administrative Coordinator seyre@tamu.edu

Monica Holder, M.S. Research Development Officer m‐holder@tamu.edu

Gabriel Rivera, M.B.A. Sr. Research Development Officer rivera@tamu.edu

RDS   Conta c t   I n fo rmat i on



FACULTY REPUTATION: SYSTEMS, 
SERVICES, AND INITIATIVES

DR. BRUCE HERBERT
OFFICE OF SCHOLARLY COMMUNICATIONS

C P I :  U N I V E R S I T Y  L I B R A R I E S  U P D A T E



University Libraries Across the Research Lifecycle 



S T R AT E G I E S  
T O  E N H A N C E  

YO U R  
R E P U TAT I O N

 Craft Your Narrative

 Build Your Digital Identity

 Make your work accessible

 Justify your narratives with metrics



SCHOLARS@TAMU

Enhancing Your Digital Identity

http://scholars.tamu.edu

University Libraries

http://scholars.tamu.edu/


Recent Scholars@TAMU Updates

 Improved handling of conference papers

 UN Sustainability Goals

 Data reuse for Interfolio Faculty 180 annual reporting

 Curated digital works – manuscripts, data, models

 Exploring
 Representing shared research facilities
 Automated tweets announcing new research publications
 Data dashboards – VPR’s Office and department heads



Metrics & Reputation: Most-cited Faculty at TAMU



https://recognition.webofscience.com/a
wards/highly-cited/2021/

Web of Science 
Highly Citated 

Researchers 



https://scholar.google.com/citations?view_op=vie
w_org&org=8597344877261034358&hl=en&oi
=io

Google Scholar



https://sfdora.org/



https://www.nature.com/articles/520429a

Leiden Manifesto



( R e ) C l a i m i n g  Yo u r  N a r r a t i v e

http://www.aaup.org/reports-and-publications/academe

“The personal statement … is your 
opportunity to make your own case. The 
statement communicates a quick sense of 
whether you know who you are, where 
you’ve been, and where you’re going in 
your career.”

Texas A&M Tenure & Promotion 
Guidelines



Best Practices for Use of 
Scholarly Impact Metrics

https://hdl.handle.net/1969.1/156054

https://hdl.handle.net/1969.1/156054


 Consistent citation through corpus

 Citation through time

 Who is citing your work?

 (Famous) people

 Transdisciplinary

 Global

 Read and synthesize what others say about your work

Context to Metrics: Qualitative Assessment of Citations



Multidimensional Impact metrics: Thinking Beyond Citations

 Field citation ratios (Dimensions): a normalized citation rate where citations are 
compared to the mean of citations of publications in the same discipline.

 Alternative metrics (Altmetric Explorer): societal engagement with research on social 
media, newspapers Wikipedia, and government reports that show impact on policy

 Library purchases of monographs (WorldCat)

 Are you reaching the next generation?  Citations on syllabi collected from US institutions 
identified through the Open Syllabus Project (https://opensyllabus.org/)

https://opensyllabus.org/


REQUEST A 
CONSULTATION

 Dr. Bruce Herbert, Director
Office of Scholarly Communications
beherbert@tamu.edu

 Information sheets: 
https://oaktrust.library.tamu.edu/handle/1969.1/193334

mailto:beherbert@tamu.edu
https://oaktrust.library.tamu.edu/handle/1969.1/193334


OFFICE OF SCHOLARLY COMMUNICATIONS

Texas A&M University Libraries

Empowering Faculty Teaching and Student 
Learning Through Open Educational Resources 

Dr. Bruce Herbert, Director
Office of Scholarly Communications

Texas A&M University 

Except where 
otherwise noted…



OFFICE OF SCHOLARLY COMMUNICATIONS

Texas A&M University Libraries

Is TAMU Educating A “Broad Segment” of Texas? 

NY Times using data from Dr. Ray Chetty, Opportunity Insights, Harvard University 
https://www.nytimes.com/interactive/projects/college-mobility/texas-am-university

* https://www.usatoday.com/story/money/2020/11/20/income-it-takes-to-be-considered-rich-in-every-state/114967522/

($131,350*)

($166,200*)



OFFICE OF SCHOLARLY COMMUNICATIONS

Texas A&M University Libraries

Social Mobility of Texas A&M Students

NY Times using data from Dr. Ray Chetty, Opportunity Insights, Harvard University 
https://www.nytimes.com/interactive/projects/college‐mobility/texas‐am‐university



OFFICE OF SCHOLARLY COMMUNICATIONS

Texas A&M University Libraries

Source http://www.gao.gov/products/GAO‐13‐368



OFFICE OF SCHOLARLY COMMUNICATIONS

Texas A&M University Libraries

$1,207
Average student budget for books and 
supplies for the 2013-2014 academic 

year

Source http://trends.collegeboard.org/college-pricing/figures-tables/average-estimated-undergraduate-
budgets-2013-14



OFFICE OF SCHOLARLY COMMUNICATIONS

Texas A&M University Libraries

www.sparc.arl.org



OFFICE OF SCHOLARLY COMMUNICATIONS

Texas A&M University Libraries

2 in 3
Students say they decided against 

buying a textbook because the cost is 
too high

Source http://www.uspirg.org/reports/usp/fixing-broken-textbook-market



OFFICE OF SCHOLARLY COMMUNICATIONS

Texas A&M University Libraries

1 in 2
Students say they have at some point 
taken fewer courses due to the cost of 

textbooks

Source http://www.openaccesstextbooks.org/pdf/2012_Florida_Student_Textbook_Survey.pdf



OFFICE OF SCHOLARLY COMMUNICATIONS

Texas A&M University Libraries

You can’t learn from 
materials you can’t 

afford



OFFICE OF SCHOLARLY COMMUNICATIONS

Texas A&M University Libraries

We can do better.



OFFICE OF SCHOLARLY COMMUNICATIONS

Texas A&M University Libraries

OPEN 
EDUCATIONAL
RESOURCES



OFFICE OF SCHOLARLY COMMUNICATIONS

Texas A&M University Libraries

Hewlett Foundation Definition:

“OER are teaching, learning, and research 
resources that reside in the public domain or are 
released under an intellectual property license 
that permits their free use and repurposing by 
others”



OFFICE OF SCHOLARLY COMMUNICATIONS

Texas A&M University Libraries

See www.opencontent.org for full definition.

The “5R” Permissions

•   Make and own copies Retain 

•   Use in a wide range of ways Reuse 

•   Adapt, modify, and improve Revise 

•   Combine two or more Remix 

•   Share with others Redistribute 



OFFICE OF SCHOLARLY COMMUNICATIONS

Texas A&M University Libraries

Open Licensing
Uses copyright to enable
free sharing and reuse



OFFICE OF SCHOLARLY COMMUNICATIONS

Texas A&M University Libraries

(easy-to-use open licenses)
www.creativecommons.org



OFFICE OF SCHOLARLY COMMUNICATIONS

Texas A&M University Libraries

http://open.umn.edu

100+ Open Textbooks and Reviews



OFFICE OF SCHOLARLY COMMUNICATIONS

Texas A&M University Libraries

Potential Impact of OERs…..

 for our students
 for your teaching (and research!)
 for your career



OFFICE OF SCHOLARLY COMMUNICATIONS

Texas A&M University Libraries

Library OER Programs Improve Texas A&M’s Affordability



OFFICE OF SCHOLARLY COMMUNICATIONS

Texas A&M University Libraries

We Can Do Better...

Texas A&M’s Student Success Initiative

https://studentsuccess.tamu.edu/About‐Us/Student‐Success‐Initiative



OFFICE OF SCHOLARLY COMMUNICATIONS

Texas A&M University Libraries

Enhancing the Design of Gateway 
Experiences (EDGE) Program

 Focus on required, high enrollment courses
 Gateways for remaining in a major
 Bottlenecks for student success 

 Faculty driven course redesign
 Implement improved advising system
 (Some) Adapt/author OER

https://cte.tamu.edu/getattachment/Communities,-Programs-and-Models/Program-
ReDesign/2020-10-29-v15-Fowler-PRD-Model-for-Curriculum-(1).pdf



OFFICE OF SCHOLARLY COMMUNICATIONS

Texas A&M University Libraries

New OERs 
from 

Texas A&M

Authored OERs for 
Business Math course 
sequence

https://oaktrust.library.tamu.edu/handle/
1969.1/188687

Adapted Openstax OER 
for Intro BIOL course 
sequence

https://oaktrust.library.tamu.edu/handle/
1969.1/166558



OFFICE OF SCHOLARLY COMMUNICATIONS

Texas A&M University Libraries

Library Support of Enhancing the Design of Gateway Experiences 
(EDGE) Program

Introductory Biology 111 – D/F/W Grades
Pre- & Post Comparisons

TERM N OVERALL URM FG <$60K

2018C 2,006 19% 36% 29% 29%

2019C 2,000 15% 20% 22% 20%

 Focus on required, high 
enrollment courses

 (Some) Adapt/author OER
 Direct Improvement in 

student success metrics
 Currently Working with 

HIST



OFFICE OF SCHOLARLY COMMUNICATIONS

Texas A&M University Libraries

TAMU OER Programs Result 
in National Recognition

2021 Texas A&M Sustainability Champions 
Team Award for ENGL 210 OER. 

Librarians: Sarah LeMire and Kathy Anders; 
English Department: Claire Carly-Miles,  Gia 
Alexander, Kimberly Clough, James Francis, 
Matt McKinney, Nicole Hagstrom-Schmidt, ; 
Kalani Pattison,

2020 ACRL Instruction Section Innovation 
Award for OER integrating information 

literacy and composition into the ENGL 104 
curriculum.

Librarians: Sarah LeMire and Kathy Anders; 
English Department: Terri Pantuso

2022 Provost Academic Professional Track 
Faculty Teaching Excellence Award

English Department: Terri Pantuso



OFFICE OF SCHOLARLY COMMUNICATIONS

Texas A&M University Libraries

Take Home 
Message:

OERs 
represent…

An effective way to 
enhance student success

Can synergy between your 
research and teaching



OFFICE OF SCHOLARLY COMMUNICATIONS

Texas A&M University Libraries

Thank you 

Dr. Bruce E. Herbert, 
beherbert@tamu.edu
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