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Bednarz, Lisa Campbell, Mahlon Kennicutt ● Health Science Center — Geoffrey Kapler, Marty Scholtz ● Liberal Arts — Howard Kaplan, 
James Grau ● Science — Deb Bell-Pedersen, Keith Maggert, Michael Weimer ● TEES — David Boyle ● TTI — William Eisele, Katherine 
Turnbull ● Veterinary Medicine — Bhanu Chowdhary, James Derr 

  
 

CPI Meeting Agenda 
Wednesday, 12 July 2006 

(This is a "virtual" meeting, materials distributed via e-mail) 
 
 
(N/A) Call to Order/Opening Remarks:  
 

Tom Blasingame (Chair), David Russell (Chair-Elect), Jim Sacchettini (Past-Chair) 
 

(by e-mail) Update on TAMUS IP/Commercialization Proposal —David Russell/Alan Love 
 

(by e-mail) Update on TAMU Human Resources (HR) Initiatives — Jill Pollock 
 

(N/A) Standing Committee Reports: (Moderated by Blasingame/Russell/Sacchettini) 
 

VPR/TAMRF Reports: TAMU Reports: 
● (VPR) Compliance — Angelia Raines ● (TAMU) Legislative — Michael O'Quinn 
● (VPR) Undergraduate Research — Bob Webb ● (TAMU) Human Resources — Jill Pollock 
● (VPR) Executive Overview — Jim Calvin ● (TAMU) Intl. Programs — Suzanne Droleskey 
● (TAMRF) Research Foundation — Mark Smock ● (TAMU) Intl. Services — Mario Rojo del Busto 
● (Fac. Senate) Faculty Senate — Doug Slack ● (TAMU) Grad. Student Coun. — Jamie Rae Walker 
● (Dist. Prof.) Distinguished Prof. — Howard Kaplan ● (TAMU) Int. V.P. Diversity — Karan Watson 

 

 Reports From CPI Working Groups: (Moderated by Blasingame/Russell/Sacchettini) 
 

Internal Working Groups: (CPI) University Advisory Councils: 
● National Academies — B. Don Russell ● Built Environment — Max Summers (informal) 
● Graduate Studies — Michael Weimer ● Research Environment — Blasingame/Russell 
● Faculty Technology Pamphlet — Jim Sacchettini ● Finance — (?) 
● Undergraduate Research — Bob Webb ● Education — Rick Giardino (informal) 

 

(N/A) Other Business: (Moderated by Blasingame/Russell/Sacchettini) 
● COALS — Paul Fitzpatrick (Biochemistry-Biophysics), Herman Scholthof (Plant Pathology) 
● Vice Chair — Nominations will remain open throughout summer 2006 (contact: Blasingame/Russell) 

 

(N/A) Adjournment:  
 
 
Attachments: (distributed electronically) 

— DRAFT Minutes from 10 May 2006 CPI Meeting 
— Memo (Ewing) Current Status and Recommendations for Intellectual Property Mgmt and Com. Policy (23 May 2006) 
— Memo (Gates) Intellectual Property Policy and Tenure (26 May 2006) 
— Draft Report (Maggert/Bloomfield) Bridge Funding Proposal (05 July 2006) 

 
cc: (distributed electronically, with attachments) 

— Dr. Robert M. Gates, President (Texas A&M University) 
— Dr. David M. Prior, Executive Vice-President and Provost (Texas A&M University) 
— College Deans, Administrative Heads, and Department Heads (Texas A&M University) 
— Dr. Doug Slack, Speaker of the Faculty Senate (Texas A&M University) 
— Dr. Howard Kaplan, Chair of the Distinguished Professors (Texas A&M University) 
— CPI Membership 

 



Current Status and Recommendations for 
Intellectual Property Management and Commercialization Policy 

 
May 23, 2006 

 
The IPC Policy Working Group met today, to discuss the current draft policy. Although the 
faculty would have preferred more time to clarify some of the remaining ambiguities in the 
policy, there appear to be no issues that the group feels cannot be addressed through the 
committee structure outlined within the current policy.   
 
The group wishes to bring the following key resolvable issues to your attention as you prepare 
for the Board of Regents meeting. 
 

1. There is some remaining ambiguity regarding the issue of consulting (sections 2.1.1., 2.2.1, and 
2.5). During the meeting with the OTC on May 11, it was agreed that this issue would be dealt 
with separately, and that other existing policies would be reviewed for compatibility with the 
current policy.  The group strongly recommends that this activity proceed with faculty input. 

2. The group would like to see further discussion as the standing oversight committees are 
structured and the roles and responsibilities are defined (section 7.3).  For example, it would be 
beneficial for the Intellectual Property Constituent Committee, comprised mostly of faculty, to be 
involved in the dispute resolution process (section 7.5). As worded, this section does not prevent 
this committee from participating, but it does not make provision for it either. 

3. There needs to be supplemental clarification of details associated with the disclosure process.  As 
defined in the policy (section 3.2), it is easy to envision cases where the OTC will be deluged 
with requests for decisions on potential intellectual property with little or no economic value. 

4. Many of the OTC activities, such as the review of disclosed intellectual property, need to be 
responded to in a timely fashion to ensure minimal impact of a faculty member’s academic 
career.  The establishment of expected timelines for OTC actions would be quite valuable in 
establishing faculty confidence in the commercialization process. 

5. The confusion caused by the ambiguities in the policy, including others not referenced above, will 
require that the OTC engage in an aggressive educational process to inform the faculty of the 
details and benefits of this policy.  A Primer on Commercialization would be a good start. 

6. The delegation of authority within the document does not make it clear if the System CEOs are 
able to further delegate approval responsibilities discussed throughout the document (e.g., section 
3.2). 

 
Per your request, the working group will immediately engage the OTC (David Riddle) in writing 
the summary document that will serve to clarify some of the current ambiguities in the current 
policy. We hope to have this process finalized within 6-8 weeks. 
 
 
 



 
 
From: President Robert M. Gates [mailto:president@tamu.edu] 
Sent: Friday, May 26, 2006 5:06 PM 
To: undisclosed-recipients 
Subject: Intellectual Property Policy and Tenure 
 
May 26, 2006 
 
MEMORANDUM 
 
TO:  Faculty -- Texas A&M University, Texas A&M University at Galveston  
 
SUBJECT:  Intellectual Property Policy and Tenure 
 
At the Board of Regents meeting on Friday, the Regents approved the 
Intellectual Property Management and Commercialization Policy for the A&M 
System. As you know from my previous communications on this subject, I have 
felt strongly that this policy needed to be developed in a way that is 
responsive to our faculty members' needs and protective of academic freedom 
and the rights and interests of faculty. 
 
On campus, the Intellectual Property Management and Commercialization Policy 
Working Group literally spent months working with faculty input to provide 
the A&M System with major revisions to the proposed policy. 
 
The new policy reflects the many changes proposed by our faculty and both 
supports academic freedom and provides the capacity for economic 
development. We know there will continue to be questions and concerns about 
the implementation of this policy. The policy provides for the establishment 
of an Intellectual Property Constituent Committee chaired by a faculty 
member and made up of faculty, researchers and administrators to address 
concerns and provide a useful implementation process for the campus. I have 
been advised by the working group, senior faculty and the leadership of the 
Council of Principal Investigators that the revised policy is responsive to 
the needs and concerns of our faculty. 
 
The Regents also approved two changes in system tenure policy.  The first 
facilitates more flexibility in the tenure clock.  The second change adds 
patenting and commercialization, where appropriate, as a further criterion 
for evaluating faculty for tenure.  This additional criterion will broaden 
tenure opportunities for some and will disadvantage no one.  Internal 
University procedures for the tenure process remain unchanged. 
 
Robert M. Gates 
President, Texas A&M University 
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12 July 2006 
 
MEMORANDUM 
 
To: CPI Members 
 

From: Dr. David Russell (drussell@tamu.edu) 
 CPI Vice-Chair — 2005-2006 
 

Subject: Update on the Intellectual Property and Commercialization (IPC) Policy 
 
I have prepared this memorandum to orient you as to the activities pertaining to and the current status of the Intellectual Property 
and Commercialization (IPC) policy.  Alan Love and I serve on the IPC Working Group as representatives of the CPI, and we 
provide the following comments regarding IP Management and Commercialization policy issues which are of interest to the CPI: 
 

● The IPC policy is based on three fundamental principles: 
 

— Ensure commercial development of research that enhances the education, research and public service missions of 
the Texas A&M University System. 

— Protect academic freedom. 
— Foster an entrepreneurial environment to encourage creation, development, and rapid transfer of new knowledge 

for the public benefit. 
 

● The IPC policy establishes the principles for determining and protecting the interests of System, the creator, and the 
sponsor with respect to discoveries and inventions created by faculty, staff, and others in an equitable manner. 

 

● The IPC policy establishes the Intellectual Property Constituent Committee and the Intellectual Property Oversight 
Committee to provide recommendations on policies and matters relating to intellectual property (IP) and to provide 
oversight and dispute resolution 

 

Alan and I are committed to representing the interests of the CPI and its members — we will keep you informed as to progress 
with regard to the IPC. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
cc: (distributed electronically, with attachments) 

— Dr. Robert M. Gates, President (Texas A&M University) 
— Dr. David M. Prior, Executive Vice-President and Provost (Texas A&M University) 
— College Deans, Administrative Heads, and Department Heads (Texas A&M University) 
— Dr. Doug Slack, Speaker of the Faculty Senate (Texas A&M University) 
— Dr. Howard Kaplan, Chair of the Distinguished Professors (Texas A&M University) 

 


