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Medicine — Bhanu Chowdhary, James Derr 

  
 

CPI Meeting Agenda 
Wednesday, 08 February 2006 
11:30-13:15 — 230/231 MSC 

 
(11:45-11:50) Call to Order/Opening Remarks:  
 

Tom Blasingame (Chair), David Russell (Chair-Elect), Jim Sacchettini (Past-Chair) 
 

(11:50-12:20) Facilitated Discussion: (Moderated by Blasingame, Russell, Sacchettini) 
 

CPI Mission (Follow-up to discussions of 11 January 2006) 
 

● Faculty Engagement in Technology —Pamphlet on Conducting Research (start as a white paper) 
● Undergraduate Research (is this our cause?  what is our collective position?) 
● Evaluation of TAMU Re-Investment Plan (for discussion — we need to establish what we want.) 
● Membership in the U.S. National Academies (what are our priorities?) 
● Institutional Issues (Bureaucracy, Rules/Regulations/Guidelines, Facilitation?) 

 

(12:20-12:40) Standing Committee Reports: (Moderated by Blasingame/Russell/Sacchettini) 
 

VPR/TAMRF Reports: TAMU Reports: 
● (VPR) Compliance — Angelia Raines ● (TAMU) Legislative — Michael O'Quinn 
● (VPR) Undergraduate Research — Bob Webb ● (TAMU) Human Resources — Jill Pollock 
● (VPR) Executive Overview — Jim Calvin ● (TAMU) Intl. Programs — Suzanne Droleskey 
● (TAMRF) Research Foundation — Mark Smock ● (TAMU) Intl. Services — Mario Rojo del Busto 

 

(12:40-12:45) Reports From CPI Working Groups:  
 

Internal Working Groups: (CPI) University Advisory Councils: 
● Legal (historical) — * ● Built Environment — no representative at present 
● Graduate Studies (historical) — * ● Research Environment — Blasingame/Russell 
● Diversity (historical) — * ● Finance — no representative at present 
● Human Resources (historical) — * ● Education — no representative at present 
● Undergraduate Research — Bob Webb 
● Other (suggestions) — ? 

 

* Taken from CPI records for the last 4 years, if you are in service to these groups (or would like to be), please let Tom 
Blasingame know of your status or desire. 

 

 (12:45-12:50) Other Business: (Moderated by Blasingame/Russell/Sacchettini) 
 

● Approval of Draft Minutes from 11 January 2006 CPI Meeting 
● Ballot results for by-laws change (Galveston and Qatar representation on the CPI) 
● Other 

 

(12:50) Adjournment:  
 
Attachments: (distributed electronically) 

— DRAFT Minutes from 11 January 2006 CPI Meeting 
— TAMU Life Sciences Building (Status Presentation — for information only)  ADG! 
— (memorandum) Presidential Professor for Teaching Excellence Awards (for information only) 
— (memorandum) Academic Program Review (for information only) 

 

cc: (distributed electronically, with attachments) 
— Dr. Robert M. Gates, President (Texas A&M University) 
— Dr. David M. Prior, Executive Vice-President and Provost (Texas A&M University) 
— College Deans, Administrative Heads, and Department Heads (Texas A&M University) 
— Dr. John Fike, Speaker of the Faculty Senate (Texas A&M University) 
— Dr. Howard Kaplan, Chair of the Distinguished Professors (Texas A&M University) 
— CPI Standing Committee Members 
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MINUTES 
 
MEMBERS PRESENT 

 
MEMBERS NOT PRESENT 

 
GUESTS PRESENT 

 
GUESTS NOT PRESENT 

Bell-Pedersen, Deb 
Bloomfield, Susan 
Blasingame, Tom (Chair) 
Burnett, Dave 
Bednarz, Sarah 
Campbell, Lisa 
Choobineh, Joobin 
Eisele, William 
Grau, Jim 
House, Donald 
Love, Alan 
Maggert, Keith 
Moreira, Rosana 
Pillai, Suresh 
Russell, David (Vice-Chair) 
Turnbull, Katherine 
Weimer, Michael 

Boyle, David 
Chen, Jeff 
Chowdhary, Bhanu 
Derr, James 
Kapler, Geoffrey 
Kaplan, Howard 
Kennicutt, Mahlon 
Russell, Don 
Sacchettini, Jim  (Past-Chair) 
Scholtz, Marty 
Shippen, Dorothy 
Stelly, David 
 

Calvin, Jim 
Buckley, Mike 
Cantrell, Carol 
Kettleborough, C.F. 
O’Quinn, Mike 
Raines, Angelia 
Walker, Jamie 
Webb, Bob 
 

Bresciani, Marilee 
Droleskey, Suzanne 
Ewing, Richard 
Foxworth, Greg 
Giardino, Rick 
Gilliland, Diane 
Jill Pollock 
Rojo del Busto, Mario 
Smock, Mark 
Summers, Max 

  
 
CALL TO ORDER 

 
The meeting of the Council of Principal Investigators was called to order at 11:45  a.m.  

 
AGENDA ITEM 

 
COMMENTS 

 
RECOMMENDATIONS/ACTIONS/FOLLOW-UP 

FACILITATED DISCUSSIONS – CPI MISSION Dr. Blasingame tabled discussion of Institutional Support for the 
Academic Research Mission and Membership in the U.S. National 
Academies until more detailed information is assimilated. 
 
Evaluation of Texas A&M University Re-Investment Plan 
– CPI would like to determine the status of the plan and the 
mechanisms for these re-investment plans.  It was suggested to 
invite President Gates and/or Provost Prior to possibly address 
the CPI in the February or March meeting.   
 
A member asked about asking Gates for clarifications on 
commercialization issues used for Tenure and Promotion (T&P) 
decisions. These discussions re-introduced a previous dialogue 
regarding the need for a Faculty Bill of Rights or a similar 
document detailing Do’s and Don’ts for research faculty.  It was 

 
 
 
 
(Evaluation of the Re-Investment Plan) 
The CPI will provide a short memo to the 
Executive Vice President and Provost 
requesting a status update of the 
reinvestment plan.  And the CPI will 
provide a specific list of issues for 
consideration in a memo or white paper 
for the Provost and President to consider. 
(Blasingame) 
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determined that this will be a matter first brought back to the 
executive committee and later discussed within the council. 
 
 
Thesis Option at B.S. level – A member asked if the proposal 
for a thesis option for undergraduates would be in addition to 
that of the honors thesis.  Dr. Webb addressed this question, 
stating that at this time, they are trying to get departments to 
think about having this as an “optional” requirement.  Many 
colleges would be put under a great deal stress under a 
capstone or design project that is equivalent because they have 
such a large number of undergraduate students. 
 
A member suggested making recommendations and/or a 
statement on voluntary vs. mandatory undergraduate thesis 
requirements.  Though a report has not been distributed, the 
CPI will begin to formulate a plan for an institutional mechanism 
to support this proposed requirement. 
 
The "progress to degree" committee report is on the web at: 
http://www.tamu.edu/president/documents/Enhancetheundergr
adexp.pdf  
The issue of undergraduate research, as well as action items is 
provided in that document.  CPI members are encouraged to 
review this document. 
 
CPI Membership on University Councils - Blasingame 
suggested that the CPI should have direct representation on the 
various University Councils (Built Environment, Research 
Environment (CPI chair is currently invited to serve), Finance, 
and Education. 

 
(Faculty Engagement in Technology) 
Further discussion is warranted at the 
CPI/EC-level regarding technology 
commercialization and faculty roles.  The 
purpose of this discussion is to assess 
mechanisms to encourage faculty towards 
technology development and 
commercialization. 
 
 
(B.S.-Level Research) The CPI will provide 
a short memo response to the Executive 
Vice President and Provost regarding its 
positions/concerns for the undergraduate 
research experience. (Blasingame) 
 
 
 
 
 
 
 
 
(CPI on University Councils)  Blasingame 
will prepare a memo to the Executive Vice 
President and Provost with candidates for 
consideration of positions on University 
Councils.  CPI has been informed that the 
Councils will NOT be enlarged, and that 
many groups must seek a voice through 
existing members of the Councils.  
(Blasingame) 

STANDING COMMITTEE REPORTS  
Undergraduate Research – Bob Webb distributed a listing of 
new undergraduate courses that are being created to enable 
students to better identify what research is being conducted by 
undergraduate students.  The intent is for colleges and 
departments to use these courses, instead of 485 courses, to 
distinguish between independent study and research. These 
courses are on track to be approved by the Texas Higher 
Education Coordinating Board for use in Fall 2006. 
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The registrar's office has also been involved in discussions about 
these courses so that they can be tagged to identify whether 
they take place domestically or outside the United States.   

VPR AND EXECUTIVE STAFF REPORTS: 
 
RESEARCH COMPLIANCE – MS. ANGELIA RAINES, 
DIRECTOR 
 
 
INTERNATIONAL STUDENT ACTIVITIES – DR. 
SUZANNE DROLESKEY 
 
 
 
 
MR. MIKE O’QUINN – PRESIDENTS OFFICE 
 
 
 
 
 
 
 
VICE PRESIDENT FOR RESEARCH UPDATE DR. JIM 
CALVIN, EXECUTIVE ASSOCIATE VICE PRESIDENT 

 
 
 
Research Compliance: Angelia Raines introduced Ms. Tiffany 
Agnew to the council.  Tiffany will be managing the Biohazard 
Committee and working closely with the Institute for Bio-Safety. 
 
 
There is no longer a policy which will prevent offering 
assistantships to Iranians in Iran.  The recruitment of students 
to the United States will be encouraged, as well as encouraging 
U.S. students to go abroad.  International Student Activities will 
be working closely with the Office of Graduate Studies on 
recruiting. . 
 
Federal Executive Branch update.  American Association of 
Universities has proposed rules on regulating deemed exports.  
This would include individuals with access to top research 
information and would include foreign graduate students, etc.  
There is not currently an administering body for these laws.  
Both the Department of Defense and the Department of 
Commerce are looking at this issue. 
 
 
 
Life Sciences Building is still under expediting process.  
Designers are now working on a district plan and discussions 
have begun on the interior of the building. 
 
There are now concerns with parking, as many of the new 
buildings being built will be located on current parking areas.  
They are working on communications regarding the parking 
impact and Dr. Calvin asked that any concerns with parking be 
directed to him.     
 
The VPR is working on putting together a list of services 
provided in the grant process, from the cradle to the grave.  
This document will include terminology, a behind the scenes 
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look and will remain consistent with current pre and post award 
services. 
 
A committee has been formed to examine new laws and the 
common interpretation of these laws.  In addition to research 
administration, they will look at dissemination of funds.  The 
goal is to find a fair amount of flexibility.   
 
There was a suggestion to place a member of the CPI onto this 
committee. 

 
 
 
 
 
 
CPI was invited (by Calvin) to place a 
member of the CPI onto this committee. 

ADJOURNMENT  The meeting adjourned at 1:15 p.m.  

 
 






