
2014‐15 CPI roster: Chair — Mary Bryk, COALS ●  Vice Chair— Helene Andrews‐Polymenis , Medicine ●  Past Chair  — Niall Slowey, Geosciences ● AgriLife – 

Non‐COALS — Ambika Chandra,  Jamie Foster ● AgriLife Extension Service   —  Juan Anciso ● Architecture — Ergun Akleman ● BCD —    Jay Groppe ● Bush 

School —  Laurie Paarlberg ● Business —  Arun Sen  ● COALS — Clinton Allred, Joseph Awika, Craig Kaplan, Penny Riggs, Susanne Talcott, Heather Wilkinson ● 

Education –  Jeffrey Liew ● Engineering —Jorge Alvarado, Ulisses Braga‐Neto, Tahir Cagin,  Jaime Grunlan,   Arum Han, Tony Hsieh, Lawrence Rauchwerger, 

Victor Ugaz ● Geosciences — Steve DiMarco ●  IBT/PHARM/RCHI — Rod Dashwood ● Liberal Arts —Jim Grau, Richard Street, Teresa Wilcox ● Medicine —

Vytas Bankaitas ● Science —Wolfgang Bangerth, James Batteas, Jean‐Luc Guermond, Michael Smotherman, Emil Straube ● SRPH — Eva Shipp ●  TEES Non‐

COE — Margaret Hobson  ●  TAMU at Galveston — Tim Dellapenna ●  TAMU at Qatar — Anuj Gupta  ●  TTI — Lance Bullard, Nauman Sheikh, Joe Zietsman  ●  

University Libraries — Heather Moberly ● Veterinary Medicine — Joe Arosh, Sanjay Reddy, Loren Skow 

The CPI is sponsored annually through equal funding from Texas A&M University Division of Research, Texas A&M Health Science Center, Texas A&M AgriLife 

Research, Texas A&M Engineering Experiment Station, and the Texas A&M Transportation Institute 

 
 
 
 
 
 
 
 

CPI Meeting Agenda 
October 8, 2014 (11:30 a.m. – 1:15 p.m.) 

Rudder Tower, room 601 
 
 

(11:30 – 11:45) Lunch 

 Call to order/Opening remarks – Dr. Mary Bryk, CPI Chair 

 Update and Discussion of Texas A&M System Sponsored Research Services 
(SRS) – Mr. Leo Paterra, SRS Executive Director & Dr. Jim Joyce, SRS Associate 
Executive Director 

   Planning for 2020 & Beyond: Research – Dr. José Luis Bermúdez, Associate 
Provost for Strategic Planning 

   Update on the Division of Research – Dr. Glen A. Laine, Vice President for 
Research, Texas A&M University  

    Other business – Dr. Mary Bryk, CPI Chair 

(1:15)  Adjournment 

 

 

Attachments:  October CPI newsletter;   

   SRS presentation slides; 

   Vision 2020 slides 
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Included in this issue:    

 Update from Dr. Mary Bryk, CPI Chair 

 CPI EC meetings with administrators 

 Texas A&M Government Relations update 

 Federal Demonstration Partnership (FDP) update 

 Transportation Services Advisory Committee 

 Maestro Working Group 

 Texas A&M University Institute for Advanced Study (TIAS) announces 2014-15 Visiting Faculty Fellows 

 AIP Seeks Applicants for State Department Fellowship 

 Texas A&M Research Compliance Committee 

 Pending reports from CPI members serving on external committees 

 Upcoming Seminars and Workshops for Texas A&M Researchers 
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Update from Dr. Mary Bryk, CPI Chair 
-------------------------------------------------- 
On September 10, 2014, the CPI held its annual closed session planning meeting to review the results of the 
2014 PI Interest Survey and single out those priority issues identified by our constituents to focus on for the 
coming year.  

A summary of the closed session meeting and the results of the 2014 PI survey (including a summary of the 
CPI Executive Committee meeting with Dr. Hussey and Dr. Watson that followed the full closed session 
meeting on September 10th) have been distributed to the PI community through their respective CPI 
representatives and are available at http://cpi.tamu.edu/archives/9.10.14_summary.  

One of the top priority areas identified in the PI survey was improving the services of the Texas A&M System 
Sponsored Research Services (SRS).  Representatives from SRS will be in attendance on the October 8th CPI 
meeting and have already met with the CPI Executive Committee on October 1st. It is our understanding that 
PricewaterhouseCoopers (PwC) performed an audit on SRS and they are in the process of engaging 
stakeholders across the Texas A&M research enterprise to identify issues and determine how to implement 
measures to resolve the issues.  

We will keep the PI community up-to-date on this process as information becomes available with regards to the 
progress of PwC’s efforts to improve SRS. 

The only way the CPI can help bring issues to the attention of the administration is if PIs are willing to inform the 
Council of broad issues affecting their ability to perform research. If you have any issues the Council should be 
aware of, you can send an email to cpi@tamu.edu or call or email me at bryk@tamu.edu or 979.862-2294.  

The CPI meeting on Wednesday, October 8th, 2014 will be webcast live at ttvn.tamu.edu/webcasts on Channel 
20, and videos are stored on the “Archives” section of the CPI website.  

CPI EC meetings with administrators 
-------------------------------------------------- 
On September 23, 2014, the CPI EC met with Chancellor Sharp and discussed a number of agenda items. The 
EC discussed the “Faculty Appointment Conversion” initiative with the Chancellor and explained how 
implementing such an initiative without faculty input and without an explanation of how this move will help us 
move toward the goals of Vision 2020 was demoralizing. 

The Chancellor confirmed that this was not an initiative of the System, nor was it mentioned in any of the PwC 
recommendations or reports. The EC also discussed updates relating to the Texas A&M President search, PwC 
audit recommendations and the “Area 41” initiative (read more here) of the A&M System. Mr. Billy Hamilton, 
Executive Vice Chancellor of The Texas A&M University System agreed to come to the November CPI meeting 
to discuss further details of “Area 41” and solicit input from the PI community regarding this initiative. 

The CPI Executive Committee met for its monthly coordination meeting on October 1st with invited research 
representatives from Texas A&M, Texas A&M AgriLife Research, TTI, HSC and TEES. Dr. José Luis 
Bermúdez, Associate Provost for Strategic Planning provided an update on the research areas and progress 
toward the goals of Vision 2020 that he plans to discuss at the October 8th full meeting. Mr. Leo Paterra and Dr. 
Jim Joyce provided an update on SRS and will talk at the October 8th meeting about the process by which PwC 
is reviewing all SRS processes and getting stakeholder input on how to better improve SRS’ organizational 
structure and overall functions (as noted in the first part of the newsletter). 

The EC also went through an exercise and discussion to develop a list of high-priority areas that we believe will 
increase excellence at TAMU.  The EC will prioritize the list and develop strategies to provide data-supported 
recommendations to the President. As this initiative develops, the EC will engage and solicit input from the 
entire Council and the PI community. 
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Texas A&M Government Relations Update 
-------------------------------------------------- 
The Texas A&M University Office of Government Relations sent out a “Texas A&M Government Relations 
Update” on September 30, 2014 (see online at u.tamu.edu/GR_9_14).  

Contact: 
Mr. Mike O’Quinn – irishmike@tamu.edu, 979.847.2217 
Dr. Diane Hurtado – d-hurtado@tamu.edu, 979.847.2217 

Federal Demonstration Partnership (FDP) 
-------------------------------------------------- 
Terry Thomas and Wolfgang Bangerth attended the thrice-annual Federal Demonstration Partnership (FDP) 
meeting. The FDP is an organization in which grant administrators from universities, from the granting agencies, 
and a few faculty get together to talk about the technical details of how grants work between universities and 
agencies. 
The big subject at these meetings continues to be the implementation of "Uniform Guidance", a legal framework 
set up by the Office of Management and Budget that specifies common standards by which federal agencies 
handle grants and contracts, including those that support research.  

Federal agencies need to have implementation plans in place by 12/26/2014 and this appears to be progressing 
well. The FDP and several agencies have developed a list of Frequently Asked Questions that answer many of 
the questions administrators have run into. There are also updates and clarifications to the Uniform Guidance 
that appear to be developed in a collaborative spirit between the government and grantee organizations. 

Other sessions were more informational and concerned new data reporting requirements imposed by the DATA 
Act, as well as outlooks to the federal research funding landscape in the years to come (which, predictably, are 
grim). 

Contact: 
Dr. Wolfgang Bangerth – Bangerth@tamu.edu, 979.845.6393 
Dr. Terry Thomas – tlthomas@tamu.edu, 979.845.0184 

Transportation Services Advisory Committee 
-------------------------------------------------- 
New information: The golf course parking lot will open to all valid permits after 7 pm in the near future. 

Updates from earlier meetings: 

Buses: Bus ridership is up 8.15% over this time last year.  In the first 4 weeks of the semester, there were over 
one million rides.  Off campus routes are crowded at the beginning and end of the day, and on campus routes 
are crowded in the middle of the day.  Transportation Services is looking at adjusting the number of buses on 
routes to reflect this level of ridership. Ten new buses are on order.  Since five current buses are at end of life, 
this will be a net gain of 5 buses. There is still a need for more bus drivers.  Please spread the word. For more 
information see http://www.thebatt.com/news/view.php/849850/Funds-shortage-at-heart-of-bus-crowding  

Bicycle District Plan: Alta, the company developing the plan, will be on campus October 8, 9, and 10.  A public 
meeting is tentatively planned for October 9 at 7:30 pm, location TBD.  Watch https://transport.tamu.edu/ or the 
Battalion for details. 

The new Game Day transportation plan appears to be working well, with some minor glitches and changes 
needed.  Please encourage people traveling south on Wellborn after the game NOT to turn right onto Holleman 
Dr. W. Rather continue south to 2018 and head north back to Holleman Dr. or to even consider continuing south 
to Cain Rd. or Rock Prairie. If you are interested in the statistics from the Rice and Lamar games, contact Dr. 
Tim Lomax. 
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Contact: 
Dr. Margaret Hobson – m-hobson@tamu.edu or 979.458.9285 

Maestro Working Group 
-------------------------------------------------- 
An area of discussion that is likely to be of particular interest to PIs involves development of Maestro Light, 
Phase 1. These options are being incorporated in response to PI feedback to make it easier to quickly access 
commonly used functions within Maestro. Some functions of interest include: 

 Quick links: new link at the top right corner of all pages providing direct access to frequently used items. 
 Printable pages:  a new function will allow many proposal forms (e.g., FCOI) to be displayed in a format 

suitable for printing. 
 New common work list: showing all tasks requiring action on a single screen.  
 Streamlined interface centered around three tabs: current items (things needing action), completed 

items, and notifications (copies of all emailed communications from system). 

Email links: Maestro generated emails will include direct links to appropriate screens in the system where action 
is needed. Required actions will also be highlighted in the email text. It was also noted that PIs have ability to 
select which email notifications they would like to receive via the “My Settings” tab. 

PIs have also asked for the ability to create a “favorite account” list to reduce the number of project accounts 
displayed. This is under development for implementation in a future phase.  

The committee also discussed modifications to terminology and used to classify various award types in order to 
streamline integration with reporting and budgeting. A Limitation of Cost/Funds (LOC) component has been 
requested to address specific projects where contractors are required to notify a sponsor when expenditures 
are projected to reach a certain threshold within the next 60 days, and there was discussion about how monthly 
spending averages should be calculated (i.e., previous 3 months’ average, etc.). There was also discussion 
about how to report initial submission of pre-proposals followed by full proposal submissions (i.e., whether they 
should be counted as two separate proposals, or a single proposal plus a revision).   

A request from TEES was discussed to incorporate database of key research areas that can be used, for 
example, to streamline establishment of cost sharing (e.g., CPRIT, DoE). There is already ability to add 
keywords for each proposal, but it is not clear who should be entering this information. It was suggested to 
coordinate with SRS to determine how to proceed. A request from the TAMU libraries was discussed regarding 
including award information in the VIVO interface project aimed at generating faculty research profiles. 

Contact: 
Dr. Victor Ugaz – ugaz@tamu.edu or 979.458.1002 

Texas A&M University Institute for Advanced Study (TIAS) announces 2014-15 Visiting Faculty Fellows 
-------------------------------------------------- 
Seven world-class scholars from throughout the nation and abroad have accepted invitations to serve as 
Faculty Fellows of the Texas A&M University Institute for Advanced Study for the 2014-2015 academic year.  
They include an awardee of the highest honor bestowed by the College of Fellows of the American Institute of 
Architects, a recipient of the National Medal of Technology and Innovation, and members of the National 
Academy of Sciences, National Academy of Engineering, the American Academy of Arts and Sciences, and 
winners of analogous prestigious international honors.    

The seven new Faculty Fellows are renowned for significant contributions to man’s knowledge, and their 
contributions span many disciplines.  Dr. Junkins, Director of the Institute, says they will serve in-residence from 
three to up to 12 months, but in some cases the time on campus will spread over multiple years, explicitly 
inducing greater long term collaboration and affiliation with Texas A&M.  He adds that based on the experience 
to date, we anticipate that some will join our permanent faculty.  
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More information about the members of the 2014-2015 set of Faculty Fellows, and the academic areas in which 
they will serve, is available from the TAMUtimes September 25, 2014 story at u.tamu.edu/tias_9_25_14.  

 “The positive impact on the university as a consequence of attracting these extraordinarily accomplished 
individuals cannot be over-emphasized.” Junkins says. “These exceptional scholars, together with our current 
top-flight faculty, will help foster an even more vibrant environment for research and teaching and will pay 
tremendous future dividends through enhanced collaborations and faculty recruitment.” 

The 2014-2015 Faculty Fellows join the purely merit-based Institute to receive the honor along with the 15 
Faculty Fellows from the two prior years, many of whom are continuing collaboration with numerous Texas A&M 
faculty and students. The Institute’s Faculty Fellows are annually selected through a process led by an 
electorate of acclaimed current faculty at Texas A&M, consisting of Nobel Laureates, Wolf Prize recipients, 
National Academies members and distinguished professors, among others. The expectation is that by 2018 the 
university will be attracting 20 new world-class scholars each year for even greater opportunities for interaction.  

Contact: 

Dr. John L. Junkins, Director, TIAS – junkins@tamu.edu, 979.845.3912 
Dr. Clifford Fry, Associate Director, TIAS - cfry@tamu.edu or 979.458.5723   

AIP Seeks Applicants for State Department Fellowship 
-------------------------------------------------- 
The American Institute of Physics (AIP) is now seeking applicants for its 2015-16 State Department Science 
Fellowship. The application deadline is November 3, 2014. 

Click here to find out more about the fellowship, including application information and qualifications.  

Texas A&M University Research Compliance Committee  
-------------------------------------------------- 
This committee, convened by Katherine Rojo del Busto, met for the first time on September 19, 2014.  Progress 
reports from several research compliance programs (Biosafety, Human Subject Protection, Animal Welfare, 
Export Controls and FCOI / RCR) were provided.  Research compliance will begin to administer customer 
satisfaction surveys for users of Biosafety, Human Subject Protection, Animal Welfare services to highlight 
strengths and identify areas for improvement.  Information will be forthcoming on a compliance and training 
event planned for spring 2015.  Committee members were warned of potentially burdensome export control 
training initiatives at the System.  Mr. Kevin McGinnis, the Director of the Office of Risk Management and 
Benefits Administration at the System stated that this office and TAMU research compliance groups are working 
together to limit export control training to researchers who are traveling to high risk or embargoed countries.  
Katherine Rojo del Busto is scheduled to present at the November CPI meeting to provide a progress report on 
university research compliance efforts. 

Pending reports from CPI representatives serving on external committees (CPI representative)  
-------------------------------------------------- 
See the full list of CPI members serving on external committees and committee descriptions at goo.gl/rP41nF. 
Please note, pending reports may be due to committees not having met since the last newsletter update.  

 Council for the Built Environment (Emil Straube, Penny Riggs)  

 EPIK-Maestro Working Group (Victor Ugaz) 

 Intellectual Property Constituent Committee (Wolfgang Bangerth) 

 Laboratory Safety Advisory Committee (Susanne Talcott)  

 SRS PI/Faculty Advisory Committee (Niall Slowey) 
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 Texas A&M University Multidisciplinary Accounting Committee (Steve DiMarco)  

Upcoming Seminars and Workshops for Texas A&M Researchers 
-------------------------------------------------- 
The Division of Research (DOR) offers seminars and workshops throughout the year relating to professional 
development in research proposal planning and writing. All of these events are coordinated by Research 
Development Services (RDS), a DOR unit providing a wide range of support to Texas A&M researchers. The 
RDS calendar can be found at vpr.tamu.edu/researchdevelopment/PRDP/calendar.  

If you would like to receive announcements and up-to-date information about new workshops and services 
through RDS, send an email to listserv@listserv.tamu.edu and in the BODY put:  

SUBSCRIBE rds-info firstname lastname. 

Contact: 
Dr. Jorja Kimball – jkimball@tamu.edu, 979.458.5794 

 



Presentation for Council of Principal Investigators (CPI)

Leo J. Paterra, Executive Director
James R. Joyce, Associate Executive Director, Customer Service Liaison

October 8, 2014
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SRS Customer Service Mini-Survey Scores

0
Proposal Administration Mini Surveys 4.59 336 Responses

Contract Negotiation Mini Surveys 4.00 40 Responses

Project Administration Mini Surveys 4.13 28 Responses

Likert Scale of 1 – 5:

1 Very Dissatisfied
2 Dissatisfied
3 Neutral
4 Satisfied
5 Very Satisfied



Customer Service Feedback Summary

SRS staff member was helpful/outstanding

Everything was great / fine / I was pleased

Need quicker response / more communication from SRS

Maestro is clunky and not intuitive, need training

SRS staff are too busy, need to hire more people

Post award is slow, too long to set up projects

SRS staff members change too often / Turnover

Don't like SRS proposal lead time requirements

0 10 20 30 40 50 60 70

Actions to Improve Services to PIs

Staffing

• Aggressively Hiring Staff

• Three Trainers to Develop New Staff

• Established Standard Operating Procedures

• Developing Desk Manuals



Actions to Improve Services to PIs
(continued)

• Set Up Accounts More Quickly

• 90/60/30 Day Notices of Project End Dates

• Industry Contract Negotiators

• Quality Control Administrators – Proposals

SRS Quality Control Administrators

0• Two Senior Proposal Administrators to exclusively perform quality control (time
permitting)

Over 40 years of diverse proposal administration experience

• Review proposals for sponsor requirements
Correct format, length, budget, cost sharing, and inclusion of all documents

• Provide federal agency checklists to be shared with PIs for a simplified proposal
process

• Coordinate and facilitate very large, multi disciplinary proposals

• Track and report proposal errors for SRS training purposes



Planning for 2020 & Beyond: 
Research

José Luis Bermúdez

Council of Principal Investigators

October 8, 2014

The Vision 2020 aspiration

“On October 10, 1997 President Ray Bowen placed a stake in
the ground. He proposed that Texas A&M University strive to
be recognized as one of the ten best public universities in the
nation by the year 2020, while at the same time maintaining
and enhancing our distinctiveness. This goal set in motion
the efforts of more than 250 people on and off campus to
determine where we are now and how to narrow the
distance between the place we are now and the goal
President Bowen has envisioned. This is the foundation of
Vision 2020.”

From Vision 2020; Creating a Culture of Excellence

2



Challenge

• We have too many metrics
• Vision 2020 identified 34 metrics

• Other metrics associated with QEP, individual
academic unit plans, etc.

• We need to focus on a small number of
metrics really important to Texas A&M as
an AAU University and as a land grant
committed to accessibility and
achievement

3

Planning

Achieving V2020 goals requires:

• an honest assessment of where we
stand

• a dialog about strategy and tactics

4



Key Vision 2020 Metrics 
(provisional)

Research

(1) Research Expenditures

(2) Federal Expenditures

(3) Academy members

(4) Faculty awards

(5) Citations

+

5

Student success

(6) Freshman retention

(7) 4 year graduation

(8) 6 year graduation

(9) Students with Pell

(10) % URM students

Doctoral completion

Placement

Vision 2020: Peers / Comparators

• Georgia Tech

• Indiana

• Michigan State

• Ohio State

• Penn State

• Purdue

• UC Berkeley

• UC Davis

• UCLA

• UCSD

6

• Florida

• Illinois

• Maryland

• Michigan

• Minnesota

• UNC

• Texas

• Washington

• Wisconsin



Closing the Gap: 
Research Metrics FY12

7

Metric TAMU value
V2020

Peer Rank
Delta % Delta

Research expenditures $693m $730m $37m 5.34%

Federal research
expenditures

$269m $446m $177m 65.80%

Nat'l Academy members 22 39 17 77.27%

Faculty awards 19 24 5 26.32%

Citations 121,532 214,149 92,617 76.21%

Closing the Gap: 
Student Success
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Metric TAMU
value

V2020
10th Peer

Delta % delta

% freshman retention 92% 93% 1 1.09%

% 4 year graduation 49% 54% 5 10.20%

% 6 year graduation 80% 83% 3 3.75%

% students with Pell 22% 23% 1 4.55%

% URM enrollment 19% n/a% n/a n/a



The good news: Research 
expenditures

• Total research expenditures for TAMU in FY13 =
$820 million (18% increase over FY12)

• $747.4m for main campus, TAMUS, and agencies (reported
to THECB)

• $5.9m for Galveston

• $66.7m for HSC

• 8th highest among AAU publics (relative to FY12
numbers)

• 7th highest = Minnesota with $826m

• 5th highest = UCLA ($1,012m)

9

Research Expenditures Distribution

• Total main campus college FY expenditures =
$595.9m (= 72.7% of TAMU total)

• Agencies/TAMUS expenditures = $151.5m.

• HSC expenditures = $66.7m.

• Average Main Campus per capita research
expenditures (using Academic Analytics 2012
faculty count) = $342,471

10



Priority area: 
Federal research expenditures: 

• Total federal research expenditures for FY13 =
$314.1 (16.8% increase over FY12)

• $281.6m for main campus, TAMUS & agencies

• $30.01m for HSC

• $2.5m for Galveston

• 16th highest among V2020 peers (relative to
FY12 numbers)

• 15th highest = UC Berkeley with $339m

11

Closing the Gap: 
Federal Research

• 10th placed V2020 peer is Ohio State with
$446m of federal research expenditures in FY
12

• Delta to close the gap is $132m (42%)

12



Why is this important?

• To position Texas A&M as a national leader
in emerging interdisciplinary research areas

• To diversify sources of research support

• To increase competitiveness for faculty
recruitment and retention

• To increase funding for graduate students 13

Federal Research FY 13

14

Total college federal funding = $245,836,000 (78% of TAMU total)

Average per capita funding (using Academic Analytics faculty numbers) = $141,285

Average per capita funding to reach 10th place among V2020 peers = $200,625

$159,527

$18,451

$98,188

$207,856

$687,400

$10,088

$129,024
$94,849

$28,960
$8,552
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Federal Expenditures as 
% Total Expenditures (Vision 2020 Peers-FY12)
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Analyzing Citations

• Academic Analytics can be used to approximate the
cross college distribution of citations

• AA proprietary database includes citations to articles and
proceedings from 2008 through 2012.

• Total citations by department then aggregated by college.

• Actual college totals compared to weighted % of TAMU total

17

Why is improving citation rates
important?

• To increase visibility of TAMU faculty
research

• To overcome reputational misconceptions
about TAMU

• Primary indicator for AAU membership

18



Closing the Gap: 
Citations

• Increase of 76% required to equal 10th V2020
peer (= UC Davis)

• Total citations in Academic Analytics =
166,456, relative to faculty size of 1806

• Current mean per fac. = 92 citations

• Required mean = 161 citations

19

Variance in the 64 TAMU
departments

• 16 are at the 50th percentile or lower

• 23 are between the 51st and 74th

percentiles

• 17 are between the 75th and 89th percentile

• 8 are at the 90th percentile or higher
20



Distribution of departments by
percentile
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(AAD 2012)
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20 departments at A&M average over 80 citations per faculty member

10 departments at A&M average over 120 citations per faculty member

6 departments at A&M average over 160 citations per faculty member
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Median dept. percentile by college
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Next steps

Dialog about:

Are these the right metrics?

How do university goals translate
into department/college goals?

Strategies for achieving those goals?
24


